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¥ Welcome to
~ Region 4

Behavioral Health Board
November 13,2014

11/12/2014

Call to Order

* Welcome

» Introductions

» Approval of consent agenda — approves
draft minutes with corrections, agenda for

today. Agenda additions need to canfarm to open maating law
requirements,

Guest Presentation

o Russell Duke, Director
Central District Health Department

Old Business

o Nominations for Chair
¢« Biscussion
= Yote
« Conflict of Interest forms

Old Business - Bylaws

Stretch Break

+ 5 minutes please....

« Place your 6 dots to indicate your view
point on the five questions

+ ProxyVoting + Termination of board
> Allow! member term for
= If so, process? cause
= In bylaws or as a policy * Grievance committee
attached? suggestion
+ Ematl Voting * In bylaws or as a paolicy
attached?
+ Allow? c oo Worki
.
* If s0, process? Gomm;t eefyvorking
roup

° Irhylaws or as a policy
attached!

= Let each elect leaders?

 Require Board membear
chairl

e Bylaws or policy?




New Business

¢ Extended Meeting
for development of
Mission and Vision
o Meeting devoted
exclusively to mission
and vision of R4 BHB
= Facilitated?
° Yhent Possibly...
» Decli, |5 pm
» Dec 18, I-5 pmand
+ Dec 19,9am to 5 pm

¢ |etter of Support

Requests

o ldaho Association of
Counties —
Cormmunity Recovery
Centers

> Office of Drug Policy —
Marfjvana Education
Project

11/12/2014

Update from Optum
« Amy Korb

o Summary of Questions

= Follow up after October 2014 minutes

Agenda [tems and Requests

o Agenda items

s Next meeting requests

Next meeting and Adjournment

e December 11,2014 1] am.to | pm.

» Room 13| and telephone conference option,
video conference from Mtn Home

= NOTE: SUDS providers will meetTuesday
December 9, from 9 am to 10:30 am for a
BPA Meet and Greet here in Room [31

Enjoy November!

» Wishing you
a happy day
as you gather
with family and
friends,

» Thank you for
serving on this
board!




[daho Public Health

Presented by Russell A. Duke, Direclor

. RussellA Duke. -

= Central District Health Department — Serving Ada,
Bolse, Elmore, and Valley counties

= One of seven Public Health Directors from across
the state

s Direcior since 2005

G iri]

Each District has a cantral office with
satellite offices in 41 of the 44 counties

» Provent disease, disability,
and premature death

= Promote healthy lifestyles

= Protect and promote the
health and quality of the
environment

G

Treatment

“Healthy People in Healthy Communities”
Qur Primary focus is prevention.

Giitim

® Annual Health Care Expenditures in the Uniled States:
$2.8 Tritlion

= Annual Public Health Expenditures: $78 Billion

@




=

Altarnate Trustee

alth Depa
Vlea ChalrfTrustes

B&h‘m Mettieton, RN Jane Yeung, CRH-F, DNP
Elmore Gounty Ada Counly

Ted Epperty, AT Barbaia Balding
Ada Counly Comniissioner
Buisa County

mployee
= Nurses » Information Technelogy
= Nurse Practtioners Specialists

= Administators
= Support Staff

» Physicians
= Environmental

Health Speciatist » Certified Diabetes
= Nutritionists Educator
v Health Education = Scienlists
Specialists = Planners

v Dental Hygienists

Gy

= We employ about 150 people (110 FTE)
» Qver 100 voluntaers
FY 2015 budget of $9.2 million

= District population 451,664
{28% of Idaho’s populafion)

= Population: 88% urban; 11% rura; 1% frontier
= District covers 9,677 square miles

@iy

Communicable Dissase Control dm
. and Health Promotion/Policy . Communication:
- Environmental Healthand - -Fagilitles -~ ©
- Public Health Prepar - Financtat Support
Prevenive Heallh Servioes . Grant Willing. .
Reproductive He Human Resources

Environmental Health
= Food protection
» Solid waste
v Onsite sewage

= Pubfic swisnming pcols
= Water systems
= Child care

Public Health Preparedness
= Emergency planning = Stralegic National

= Health care liaison Stockpile
= Risk communication

Gridn

P




Reproductive Health Services

= Family Planning clinic

s Adolescant cutreach

= STD ¢linis

= Pregnancy risk reduction

» Breast and cervical
cancer screening

Immunizations
a Childhood immunizations

Gitw

Women, Infants and Children
v WIC (Women, infants & Children’s Nufrition)
= Breastfeading education
= Supplemental nuirition

&

Communicable Disease Control
= Epidemiology
a Disease surveiliance
= Health Aleri Network
v TB control

G

Health Promotion/Palicy ...

= Childhood overwelght
prevention

= Tobacco use prevention

= [njury prevention

= Perinatal and children
oral health

(BT

Policy, Systems and
Environmental
Change: The CIiff
Analogy
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Addressing the
sovial derennivants of haalth

Prittasy prevention

— o —_—
Safdy net progrems end
secondary prevention

Matical e and
Teriary pravension
G ks s b, Por, A

Smoke Free
Campus
Pollcies Sake Free
City Smoking Park Policles
B g i |
smoke Free
Worksite w i3
Policies
Smoke Free Q Addressing the
Outdaor sachal defermhunts of hesldy
Venues # t
State
TohaccaTax  STOKEFree
Housing
Poficfes

TAR WARS ~ Teens
Education  gponsarships Agslust

for Students Tebacco Use
& )
@ Programn

Media
@ Campalgns

Smaoke Free Zone
Stpns for Schoo!
Grotinds

Pty pre Cessallon
Classes

Quittine
——
Safity D programs and
sevontary prsenion gy Onititet

Provider
Eduration -
afiadicel care and Referrals to
teriary pravestion Quitine and
£y Py a4 P, 1Y Quithet
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Bylaws decisions and 2 Letters of Support Decisions for November 13, 2014 board meeting

What majority does the board want to require for passing a motion with a quorum of

15 members present?
During the discussion of the quorum number at 10/9/14 board meeting, a member asked if the board

could also set the majority number need to pass a motion. The answer was yes and decision was to take
up at a future meeting.

A 2/3’s majority is 10 of 15 {quorum) and up to 15 of 22 if entire board is present {in person, on phone,

via video conference}
Simplified Roberts Rules of Order specify a simple majority for all votes except:

+ 2/3'srequired to close debate, kill a motion as it is tabled, or move to rescind a previous vote
without previous notice {such make motion to rescind a decision made at the last/previous
board meeting rescinded at the next similar is to changing the agenda listed below for Open
Meeting Law — but if the motion to rescind is listed on the agenda, only requires a majority vote)

¢ [daho Open Meeting Law requires amendments to the posted agenda that are made during the
meeting require 2/3's vote

* The current draft of the R4 BH bylaws has a 2/3’s vote to terminate a board member’s term for
inappropriate activities. This topic is still under discussion but as | recall the 2/3’s vote was not

being questioned.

The draft bylaws currently state the board will follow Simplified Roberts Rules of Order. The bylaws can
specify additional situations where the vote is 2/3’s majority.

Amending the posted agenda at the meeting must follow the 2/3’s vote required by ldaho Open

Meeting Law.

*  What type of decisions does the board want to have a simple majority?

¢ What other decisions not specified by statute or Robert’s Rules does the board wish to have
maore than a simple majority? Entering into a contract? Approving an organizational Structure?

e |sit easier to decide all decisions need a 2/3’s majority of the quorum to make decision making
routine and simple to administer for the chair?

Will Proxy voting be allowed?
A second decision referred to a future board meeting was proxy voting.

Will email voting be allowed between board meetings?
A third decision referred to a future board meeting was email voting.




T

Suggestion:

The bylaws could reference a policy on board votes and include options for proxy and email voting. The
policy may state that the preference is for vating at board meetings by board members and to
accommeodate special circumstances, a policy covers proxy and email voting. This would allow the policy
10 be updated as needed without changing the bylaws and help finish the byiaws sooner,

¢ Proxy voting will require thoughtful development of the process. Question that need to be

answered are
*  Who can be a proxy for a board member? How does the Member communicate the use of a

proxy to the Chair and Secretary (and staff}?

Voting by email may be allowed for decisions that do not impact the public or official work of the board,
such as {examples may or may not be real scenarios)

¢ Decision to change meeting location or time in between meetings {from standing
meeting schedule) for convenience or facility reasons
¢ Decision to make meeting a conference call for most members with physical lacation for

public retained
* Decision to cancel a schedufed meeting due to number of board members unable to

attend or lack of sufficient agenda items é

Voting by email may be allowed for decisions that need to be made but most recent board meeting
lacked a quorum or arose between meetings and need immediate action

*  The chair could call a special meeting via conference call to discuss the issues (1o follow
public meeting law requirements). Members might want some time to reflect before
voting. The issue could be an email vote and timeframe given. This allows for recorded

votes as required by Open Meeting Law.

If a paolicy is desired, suggested wording for a motion would be,

I move that
The bylaws for Region 4 Behavioral Health Board will include a statement that as much as possible,

voting is done by members at board meetings; and

The bylaws for Region 4 Behavioral Health Board include a statement that the palicy of the Board for
proxy voting and email voting outside of a board meeting is attached to the hylaws to cover special
circumstances when voting at a board meeting may not be possible.

This is just a suggestion to get the thoughts on a motion started.




Termination of a Board Member's term for inappropriate activities

A suggestion sent by a board member was to re-word the bylaws to indicate that a policy exists to
describe the process that would be used in situations that need review and may result in a
recommendation to the board to terminate a board member's term. A board member(s) would refer
the issue to a Grievance Committee of the board which would handle referrals, investigate
circumstances and make a recommendation to the full board. in all likelihood, this committee would
meet very rarely if ever, but a palicy is in place.

50 the bytaws might read:

Termination may also accur following a meeting of the Grievance Committee regarding a Board
Member’s behavior or actions, completion of appropriate investigation, and recommendation to the
Board by the Grievance Committee. The vote to terminate a Board Member must receive a two-thirds
majority of the Board. The Board Member who is the subject of the termination vote may not be
present at the time of the vote, A letter of termination signed by the President will be delivered in
writing and received by the Secretary.

A Board Member may take concerns ahout the behavior or actions of anather Board Member{s} to the
Grievance Committee. Based on the Grievance Committee’s recommendation, the Board may vote fo
remaove a Board Member with a two-thirds majority.

Grievance Committee: The Grievance Committee shail hear concerns from Board Members, complete

appropriate investigation, and submit recommendation to the Board.

Suggestion: Members of the board who are not elected officers will rotate terms on the Grievance
Committee, 4 members every 6 months. The committee shall elect their own chair, and in the event that
a current member of the committee is the subject of a referral, the next member in rotation for the

committee shall be seated.

If a policy for this type of termination option is desired rather than the wording in the bylaws, suggested

wording for a motion would be,

| move that:

The bylaws for Region 4 Behavioral Health Board include a statement that the policy of the board is to
establish a Grievance Committee to received referrals from a board member (s) related to the behavior
or actions of a sitting board member for determination if termination of the term of office is justified;

and,




/’“"1\

The Grievance Committee will be comprised of the non-officer members of the board, (insert3 or 5,
odd number suggested or make it even and have the BH chair also on the committee) at a time in

rotation for 6 months; and

The bylaws reflect that the policy is attached detailing the process for referral to the Grievance
Committee, steps of investigation the Committee will follow including recommendations to the Board.

This is just a suggestion to get the thoughts on a motion started.

Committees and working groups of the Board
The board establishes committees and working groups.

Does the board favor allowing the committees and working groups to elect their awn committee

leadership {chair, etc.)?

The committees and working groups serve at the direction and pleasure of the board with periodic
reports to the full board, including recommendations for the board to consider for official positions.
Committees and working groups do not have the same Open Meeting law requirements as the BH Board
UNLESS the Board authorizes a committee or working group to set policy for the board.

Or, does the board wish to appoint the chair of every committee and working group? (

Does the board want to require every committee and working group have as a member a sitting
member of the BH board? Or does the hoard want to encourage BH board member participation on
committees and working groups as an option for board members but not a requirement?

Requests for Letters of Support

Region 4 BH board has been asked to write letters of support for two Millennial Fund Grant Applications

Idaho Association of Counties request for funding for Community Recovery Centers {Ada county is

included in the grant application)
Office of Drug Policy request for funding of a Marijuana Education Program

included in the meeling documents are the request from ODP with maore information on the campaign
and a sample letter of support Ada County provided for the Community Recaovery Center grant

application.

AT
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Region 4 Behavioral Health Board

We appreciate the opportunity to work with Optum to increase understanding on current services as
well as gaps and needs in region 4. The following information would be valuable to the Region 4 Board
on a regular basis. Thank you for the opportunity to ask questions and better understand the
continuum of care in the region and the state as a whole. Your information is helping us as a hoard to
be more knowledgeable about behavioral health.

The following would be helpful:

Data reported in totals for region 4 and counties within region 4 {Ada, Boise, Elmore and Valley} in
future reports, in addition to state data for comparison, would be very useful.

Member survey data would be useful as a means to see the members’ responses as a whole (rather than
just data from members with complaints). Also, educate us on customer service as perceived by
members {number of complaints, average length of time for resolution, and basic nature of member
communications/complaints, such as changes in care, providers, Optum processes, etc.}. Data over time,
and specific to Region 4 and counties in Region 4, would be very useful,

Provider survey data would be useful as a means to see the providers’' responses as a whole (rather than
just data from providers with complaints). Educate us on the customer service aspect as perceived by
network providers {(number of complaints, average length of time for resolution, and basic nature of
communications/complaints, such as changes in member care, providers’ payment process, Optum
processes, etc.). Data over time, and specific to Region 4 and counties in Region 4, would be very useful.

Data to provide better understanding of SUDS services provided to members, such as utilization of SUDS
claim codes, numbers of members accessing SUDS services or indicating need for SUDS services,
delineation of SUDS Codes utilized by State and non-state approved SUDS providers

Medical Loss Ratio information including details underlying the cost savings, i.e.: utilization breakdown
based on claim number [Case Management, [ndividual psychotherapy, Group, SUD Individual eic.) as
well as outcomes data tracking from the Weliness assessments.

Provider network information, including the number of providers in the region per county, and if the
providers are SUDS, MH or COD and the level of COD provided.

Compiled after October 2014 board meeting and shared with Optum and Medicaid




Via email Monday 11/3/14
Laura,

The Office of Drug Policy has submitted a grant application to the Joint Millennium Fund committee
requesting funds to deliver a statewide media campaign designed to educate the public on the harms
associated with marijuana use, Millions of dollars have gone into campaigns nationwide to legalize pot
and persuade citizens that this drug is no longer dangerous. However, almost no messages have been
aired to remind individuals about the very real threat that marijuana poses, especially in its newer, more
potent forms such as wax, butter, and in edibles. The goal and objectives of the project are: Protect
public health and safety by preventing an increase in marijuana use in ldaho. With this goal in mind, pre and
post-surveys will be used to collect data from Idaho citizens in order to evaluate the effectiveness of the project in
meeting the following stated objectives:

1) Increase the perception of risk associated with marijuana use

2) Increase knowledge regarding the dangers of marijuana use

3) Increase knowledge about the consequences of marijuana legalization.
Would the Region 4 Behavioral Health Board be willing to write a letter of support for our application? |
would be happy to answer any additional questions they may have.

Thank you,

Elisha Figueroa
Administrator
Idaho Office of Drug Policy

Elisha.figueroa@odp.idaho.gov
(208)854-3040

Check out our NEW Prescription Drug Abuse Prevention campaign: www.lackyourmedsidaho.org




COMMISSIONERS'
OFFICE
200 W, Front Street, 3rd Floor
Boise, 1daho 83702
ADA COUNTY
Fax (208) 287-7009
boce1 @adaweb.net
www.adaweb,net

October 15, 2014

Daniel Chadwick, Executive Director
Idaho Association of Counties

700 W. Washington

Boise, ID 83701

Dear Mr. Chadwick:

The Board of Ada County Commissioners is in full support of the application being put forward to secure
a Millennium Fund grant, to be used in the establishment of Recovery Community Centers in 4 locations
across ldaho. Region 4, comprised of Ada, Boise, Elmore and Valiey counties, has a critical need for this
support, given the population, and corresponding addiction and mental health issues.

The Region 4 Behavioral Health Board proposes to supplement the important work begun this year by the
Legislature, which approved a Crisis Center for Southeastern Idaho. The availability of this center starts
the process of providing help to those in need of, and without the resources for, private and more
traditional recovery from drug and alcohol addiction, as well as serious mental health issues.

The proposed Recovery Community Centers would take the next step, by adding resources from within a
community to provide the support necessary for successful recovery. The effort is centered on
volunteerism, with those able to help providing advice and counsel on a regular basis, leading to those
who complete recovery moving into the volunteer support role, It is truly a “pay it forward” program that
can only benefit the entire state, from the smallest rural communities to our large urban population

centers,

We agree fully that the proposal of establishing a series of Recovery Community Centers across Idaho
will do wonders to improve the services {o citizens suffering addiction and mental illness. It will, as has
been suggested, bring recovery out of the shadows, establish strong local bonds within communities, and
put a positive face on recovery throughout Idaho.

We look forward to participating in that process, and stand ready to support the request for, and
implementation of, Millennium Fund grant dollars in making this a reality.

Sincerely,

A COUNTY BOARD OF COMMISSIONERS

fvid L. Cags, Commissioner
Y Céta
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